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BSD#7 LRSP Strategic Objective ACTION PLAN:  
3.01 CI Transparency/Accountability/Communication 2012-13 
3.02 CI Partnerships 2012-13 

 
Strategic Objective (SO):  3.01 Enhance District transparency, accountability, and communication with our 
community. 
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.:  General C&I 

 
Leader:  Deputy Superintendent Instruction 
Team Members:  Central Office Curriculum Team 

Action Plan Projected Completion Date:  2012-
13 and on-going 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.  Regular benchmarking 
meetings with Central Office Curriculum Team 

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.  Regularly communicate to 
parents, school district officials and the larger 
community regarding current performance levels 
in reading in both schools and district levels,  

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
3.01 Communication: 
1. Implement District-level Community Education of 

CCSS on the CCSS Implementation Plan and support 
school level education of CCSS. 

2. CCSS page on District website for staff, parents and 
community. 

3. Maintain Cyber –safety link on website. 
 
4. Create formal procedure for data sharing and research 

approval. 
5. Meet in Curriculum Leadership Teams. 
 
6. Fully implement Inform as a tool to track student 

progress. 
7. Create and disseminate ScreenFlows to provide 

professional development. 
8. Monitor electronic policies to ensure student safety and 

optimize communication tools. 
9. Implement and maintain One Stop as a communication 

tool for teachers with specific links to support CCSS. 
 
 
10. Revise K-5 Report Card to communicate progress on 

standards to students and families. 
11. Present board reports that focus on 21st Century Skills 

1. Curriculum Director, 
Deputy Supt. 

 
 
2. Curriculum Director, 

Deputy Supt. 
 
3. Deputy Supt. 
4. Deputy Supt. 
 
5. Curriculum Director 

 
6. Tech Services, 

Curriculum Director 
7. Tech Integration 

Specialist 
8. Deputy Supt., Tech 

Services 
9. Tech Integration 

Specialist, 
Curriculum, Deputy 
Supt. 

10. Curriculum Director 
 
11. Instructional Cabinet 

1. 2012-15 
 
 
 
2. 2012-13 School 

year and on-
going 

3. On-going 
4. 2012-14 School 

year 
5. 2012-13 and on-

going 
6. 2012-13 and on-

going 
7. 2012-13 and on-

going 
8. 2012-13 and on-

going 
9. 2012-13 and on-

going 
 
 
10. 2012-15 
 
11. 2012-13 and on-
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and College and Career Readiness. 
12. Present to SEPTA. 
 
13. Organize community Safety/Drug Presentations. 

 
 
14. Maintain LRSP website. 
15. Provide District link to GEMS website. 
 
16. Continued implementation of Community Connections 

link. 
17. Increased visibility in schools. 
 
 
3.02 Maintain and Nurture Formal Partnerships: 
1. Bozeman Police Dept. 
2. Greater Gallatin United Way 
3. Gifted and Talented Parent Group 
4. Bozeman Friends of Music 
5. Graduation Matters Gallatin 
6. Early Childhood Community Council 
 
 
7. Montana State University – EMC Grant; Math 

Partnership Grant; After School Program/Preservice 
Teacher Program 

8. THRIVE 
9. Court Services 
 
 
 
Central office Community Involvement 
Brad Somers – Technology Services Supervisor 
Member of Instructional Society for Technology Education 
(ISTE) 
 
Marilyn King- Deputy Superintendent Instruction 
MASCD Board 
A-Z curriculum Coordinators 
RESA4U Board 
Early Childhood Community Council Leadership Comm. 
Gallatin College Advisory Panel 
National Forum on Education Statistics 
Member – ASCD 
Graduation Matters Leadership Committee 
Member of School Administrators of Montana (SAM) 
Member – Phi Delta Kappa 
Screen Free Advisory Board 

 
12. Special Education 

Director 
13. Deputy Supt., SROs, 

Student Assistance 
Coordinator 

14. Superintendent 
15. Deputy Supt. 
 
16. Deputy Supt. 
 
17. Central Office 

Curriculum Team 
 
 
1. Deputy Supt. 
2. Deputy Supt. 
3. PEAKS Teacher 
4. Music Supervisor 
5. Deputy Supt. 
6. Deputy Supt., 

Curriculum Director, 
Special Ed Director 

7. Central Office 
Curriculum Team 

 
8. Deputy Supt. 
9. Deputy Supt., Special 

Ed Director 
 
 
 

going 
12. On-going 
 
13. On-going 

 
 
14. On-going 
15. 2012-13 school 

year 
16. On-going 
 
17. 2012-13 school 

year 
 
 
1. On-going 
2. On-going 
3. On-going 
4. On-going 
5. On-going 
6. On-going 
 
 
7. On-going 
 
 
8. On-going 
9. On-going 
 
 
 
2012-13 
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Chad Berg – Director of Special Education 
Member – National Council of Administrators of Special 
Education (CASE) 
Member – SAM 
Member – Montana Council of Administrators of Special 
Education (MCASE) 
Represents MCASE for work group on Montana Part C to 
Part B transition Guide 
Represents MCASE with Children’s Autism Waiver work 
group 
Member MCASE Statewide Recruitment Committee 
Represents MCASE as part of liaison group with UM 
School Psychology Program 
Standing Member of Gallatin Valley Kids Management 
Authority (KMA) 
District liaison with Special Education PTA 
Member – Head Start Policy Council 
ECCC 
 
Renee Westlake – Music/Fine Arts Supervisor 
MENC:  The National Association for Music Educaiton  
-past northwest president 
-National Arts Standards Committee 
MENC Curriculum Task Force Committee Head 
-MENC Recognizing Exemplary Programs Committee 
Montana Music Educators Association 
-past state president 
-past General Music president 
-past Band Directors’ president 
-past MHSA Music Chair 
-current participant Project Mentor 
Bozeman Symphony Society 
-current board member 
-Children’s program coordinator 
-chair development committee 
Intermountain Opera Association 
-Children’s program coordinator 
Arts without Boundaries 
-current board member 
Montana Ballet Company 
-current board member 
Note of Comfort Steering Committee 
Bozeman Friends of Music 
Montana Arts Council 
 
Robin Miller, Curriculum Director 
Early Childhood Community Council – Program 
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Committee 
Board Member on MT ASCD 
Serve on MSU MSP Core Planning Team 
Member of SAM & MAEMSP 

 
Progress expected by the end of the year:  Completion of action steps 1 - 17 

 


